
 

 
Pre-Facilitation Self- Reflection 

 
 
We hope you will have a team meeting prior to the practice facilitation visit to 
discuss the Group Practice Review (GPR) report and possible actions, questions and 
concerns. This will help to prepare you for the meeting with the facilitator(s).  
 
Reflecting on the GPR review and report:  
 
1. What are your thoughts about the key challenges and opportunities your group 

faces? 
 

2. What changes has your group initiated/implemented since this group practice 
review began? 

 
3. What benefits could result from addressing any unmet challenges and 

opportunities you have identified? 
 

4. What barriers would prevent you from accomplishing these changes in your 
group practice? 

 
5. What strategies could your group use to overcome these barriers?  

 
6. What tools or resources would be helpful for your group to address key 

challenges and opportunities? 
 

7. As a group, highlight the top three opportunities for improvement that would be 
beneficial to your group and complete your action plans 
 

 
 


